Kalsnet (KNet) Consulting

2026 Professional Services Price Book

Cybersecurity * Al/ML » API Security * Enterprise Technology * Knowledge Graphs

Positioning & Pricing Philosophy

KNet provides senior-level, outcome-focused consulting to government, defense, technology and commercial organizations.
The rates below are intentionally competitive for a specialized boutique consultancy while recognizing the value of deep
enterprise and federal technology experience.

2026 Market Reference: Current U.S. consulting benchmarks commonly place senior specialists around $175-$350+ per hour. GSA pricing data for
Cyber Security Engineer labor categories shows a $153.29 median and $196.09 75th percentile for awarded ceiling rates as of June 22, 2026.
KNet's standard senior advisory rate of $225/hour is positioned competitively within the specialist market.

1. Standard Hourly Services

Executive Technology & CybersecuritySehitsaagvisory, architecture review, technology roadmaps, executive briefings $225/hr
Cybersecurity Strategy & Architecture Cyber defense strategy, zero-trust concepts, security architecture and gap assessments $225/hr
API Security & APl Management API security assessments, gateway strategy, lifecycle controls, threat modeling $225/hr
Al / ML for Cybersecurity Al/ML use cases, detection concepts, agentic-Al design, model/solution evaluation $225/hr
Agentic Al & LLM Solutions Al-agent architecture, RAG, Graph RAG, workflow automation, enterprise LLM strategy $225/hr
Data, Knowledge Graph & Ontology = Taxonomy-to-ontology design, graph database strategy, knowledge modeling $200/hr
Cyber Threat Detection & Analytics = SIEM/SOAR concepts, anomaly detection, threat analytics, data engineering $200/hr
Cloud, Edge & Emerging Technology Cloud/edge strategy, loT, serverless, emerging technology assessments $200/hr
Software / Systems Engineering Advisdmchitecture, integration, Python/Java/SQL solution design and technical reviews $175/hr

Training & Technical Workshops Cybersecurity, AI/ML, APlIs, architecture, data/knowledge graphs; customized workshops $175/hr

Technical Writing & Documentation ~ Architecture documents, technical assessments, SOPs, white papers and briefings $150/hr

2. Fixed-Price Project Packages

‘ Engagement Typical Duration Planning Price

Cybersecurity / Technology Assessment 2—4 weeks $5,000-$12,500
API| Security Assessment 2-4 weeks $6,500-$15,000
Al/ML Use-Case & Roadmap Study 2-4 weeks $5,000-$12,500
Agentic Al / RAG Proof of Concept 4-8 weeks $12,500-$30,000
Graph Database / Knowledge Graph PoC 4-8 weeks $10,000-$25,000

Cybersecurity Al Prototype 6-10 weeks $15,000-$35,000



‘ Engagement Typical Duration Planning Price

Architecture Review & Technical Roadmap 1-3 weeks $3,500-$9,500

Fixed-price packages are planning ranges. Final pricing is based on scope, data access, environments, deliverables, travel, security requirements
and schedule.

3. Monthly Advisory Retainers

Advisory — 10 hours/month $2,000/month $200/hr effective
Advisory — 20 hours/month $3,800/month $190/hr effective
Strategic SME — 40 hours/month $7,000/month $175/hr effective

4. Commercial Terms

* Minimum hourly engagement: 2 hours.

* Billing: monthly in arrears unless otherwise stated in the Statement of Work.

* Fixed-price projects: 40% kickoff, 40% at agreed milestone, 20% on final delivery (unless SOW specifies otherwise).

* Retainers: paid monthly in advance; unused hours may not roll over unless stated in the SOW.

« Travel: reasonable pre-approved travel and lodging billed at cost; travel time is not normally billed unless agreed in
advance.

» Expedited / after-hours work: 1.25x standard rate with prior client approval.

+ Federal contracting: rates can be mapped to the applicable contract vehicle, labor category and task order requirements.

5. Typical Deliverables

Architecture assessments ¢ cybersecurity roadmaps * AP| security assessments * Al/ML use-case studies * agentic-Al/RAG
prototypes ¢ knowledge graphs/ontology models ¢ technical architecture diagrams « executive briefings ¢ training/workshops
« technical documentation.

6. Important Note

This price book is a commercial planning document and not a binding quotation. A written Statement of Work (SOW) will define final scope,
assumptions, deliverables, schedule, acceptance criteria and price.
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